Efficiency Rating Plan

Assessment of your company

Use this standard diagram to evaluate the
efficiency of your own company
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Company's management

style of leadership, corporate policy, experience,

17.3

Distribution/ marketing

Image,channels of distribution, logistics, customer

satisfaction,advertising

16.4

Production program
conformity to market requirements, internal
standardization

12.2

Working atmosphere/effic.

1 partnership, team orientation, commitment,

housekeeping, 5S, Lean

11.7

Costing/ Cost control

performance measures, pricing, margins

8.8

Order and prod. control
planning, control, material management, EDP
organization, data model

8.4

Technical equipment

mechanical equipment and facilities, workplace
organization, SOP

6.8

Layout
material flow and space structure, installations,
safety
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6.2

Time control, wage system

-] rate bonus, efficiency incentive, time recording

6.2

10

Transport and inventory

transport means, storage facilities, Material handlin
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RESULT OF THE ANALYSIS

total:
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